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IDA is committed to executing technical and management services in an environmentally responsible and compliant 

manner during the performance of works. The environmental compliance strategy includes an organizational 

commitment to environmental excellence by undertaking projects in a manner that avoids or minimizes adverse 

environmental impacts. 

 

The due diligence and compliance with the environmental requirements during field construction activities can be 

complex due to the multiple host-country requirements, permit conditions and authorizations. These requirements 

have the potential to affect the Project’s construction approach, cost, schedule, and success.  To better manage the 

environmental aspects of the Project, IDA will develop a project-specific Construction Environmental Control Plan 

(CECP) that will be a part of the Project specific HSE Management System. IDA shall pay special attention to 

employ a competent and experienced local engineer with proven local documentation/ legislation and 

environmental procedural track record to meet local and country specific challenges. 

 Necessary procedures for the implementation, communication, monitoring, documentation, and review of 

environmental compliance activities will be in the Construction Environmental Control Plan (CECP).   

Other CECP objectives of are to: 

 Define the specific requirements for compliance with the applicable national, state, and local 
regulations, permit/consent conditions and requirements from all other applicable environmental 
documents [e.g., Environmental Impact Statements/Assessments (EIS/A), Environmental 
Management Plans (EMPs)]; and 

 Clearly define the responsibilities and actions required by all parties (i.e., customer, and 
subcontractors) during project execution to maintain compliance with the environmental 
requirements and to address potential emergency situations 

When/if subcontractors are involved in the execution of work they will be provided with a copy of the 

project’s CECP and will be required to comply with its contents or develop their own environmental plans 

and procedures, to be approved by IDA. Periodic reviews of the CECP will be performed to ensure its 

adequacy and will be updated as required. 

 

The project HSE manager who will be responsible for developing the CECP and ensure: 

 Reviewing of the project’s prime contract, scope of work, and customer-provided environmental 
documents for environmental compliance requirements, permit/consent applications and issued 
permits/consents, other environmental documentation (e.g., Environmental Impact 
Statement/Assessment) which may contain environmental requirements including required 
mitigation measures, and all requirements applicable to IDA’s scope of work. 



 
 

3 
 

 Providing environmental requirements to the HSE-MS; 

 Identifying any permits and other authorizations that have not been obtained, but are required prior 
to the initiation of construction. 

 Developing other environmental plans required for construction (e.g., waste management, spill 
prevention, hazardous material management); 

 Coordinating reviews of the draft CECP and related plans and having the same approved for issue 
for construction (IFC); 

 Updating and revising the CECP as required if permits, scope of work, major field design changes, 
and/or other changes occur during construction; 

 Providing technical assistance and support to the project during construction to include 
implementation of the CECP and other environmental requirements. 

 

 

 The HSE supervisor, or competent designee(s), is responsible for: 

 Assisting the construction team, including subcontractors, in implementing the CECP, other 
environmental plans and procedures, and permit requirements. 

 Monitoring and inspecting construction activities for compliance with regulatory and project 
environmental requirements. 

 Documenting environmental compliance of construction activities (e.g., via daily inspection reports, 
record keeping, agency notifications) and any non-compliances including follow-up with appropriate 
parties to implement corrective actions in a timely manner. 

 Coordinating project construction environmental activities with the HSE manager and the customer 
and governmental agencies, as required. 

 Requesting the HSE manager update the CECP as needed (e.g., changes in work scope, new permits 
received or major modifications made). 

In accordance with the project nature and requirements roles of the HSE supervisor could be incorporated 

into those of the HSE Manager. 


